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360-degree feedback system
[bookmark: _GoBack][bookmark: _Hlk525605337]This is the method that helps in providing every employer with an opportunity of receiving feedback from his/ her leaders for purposes of self-assessment. According to Performance Management by Aguinis, a good 360-degree feedback has the following characteristics:  First of all, an effective 360 feedback system has to be directly related to the competency level of the of the company’s leadership. The level of competency should be inclined with the mission, plan, and vision of the company (Aguinis, 2013). In this manner, you can know that the behaviors of leaders go hand in hand with the success of the company. 
The second characteristic of a good 360 feedback system is that, it should mainly be used for purposes of developments only. The reason behind this is that, if in case you use the feedback method purposely for evaluating your staff members, most likely, some people might rate their friends and close associates so highly so that that they can in return be rated highly. Alternatively, other might give their peers a low rate as a way of making them look worse during a comparison. 
Thirdly, the 360-feedback system has to be linked to training and planning to give support to officials that go through the program. It is very depressing to get feedback informing you to improve a certain type of skill when you even have no clue how you can develop the said skill. This is to mean that leaders have to be given enough support upon receiving any feedback report. The use of the 360-degree feedback as a tool for performance management has to be used in such a way that it relates to the capabilities of the employees. The competencies give a reflection of the behavior as well as the interactions of the company. What is most important is that when such is reinforced regularly, then it has great influence in terms of shaping the culture of an organization which encourages everyone in the organization to demonstrate the company’s competencies regarding their performance. 
By implementing a 360-degree feedback system in my company, I foresee that there will be team development in my organization.  This will help my employees to work together because they are able to know how each one of them is performing than their manager. With the use of the multi-rater feedback, the members will be accountable since they will be willing to share more knowledge on what they know and provide much-needed input in their performance (Aguinis, 2013). It does not only improve the team development but also improve level communication within the organization. Another advantage will be that there will be an improvement in customer care. This is because, with the system, everyone gets evaluated based on the feedback on the quality of services offered. With the feedback, he/she can improve the quality of service delivery. 
An area that I will need improvement with the use of the 360-degree feedback system in my organization is not only using the method in uncovering the weaknesses of the employees but also their strength. I will make an emphasis on the employee’s positive feedback than their shortcomings. This is because when the program is only used in highlighting the weakness aspect of the team then they will have a negative attitude towards the feedback system and therefore it will make the feedback system ineffective.  
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